
 

 

  

 

PROJECT: 

THE WATER OR 

TANKER MAFIA 
 

South Africa's infrastructure has been teetering on 
the verge of collapse. 

Our water supply is a serious concern. 

Rand Water, which supplies household water to 
Gauteng, has directly attributed the water shortage 
crisis to municipal mismanagement and inadequate 

capacity. 
 

The issue is the lack of municipal action 

to address the deteriorating water 
infrastructure. The basic services that 

people of South Africa are entitled to receive – 
access to clean water, sanitation, electricity, refuse 

removal services, public transport and good roads – 
cannot be delivered without adequate 

infrastructure.  

  
 



 

The National Treasury has decided to 
address municipalities such as Tshwane and 

Johannesburg by notifying both municipalities of its 
intention to cut a combined R1.83bn for grants, 

signalling that it is getting tough on errant 
municipalities. 

 
This is a national crisis exasperated by continued 

loadshedding. Mismanagement 

has created a breeding ground for criminals, 
including the Water or Tanker Mafia. 

As always, crime begets crime.  

This vicious cycle of inefficiency, mismanagement, 
corruption, and theft 

is increasing at an exponential rate. 
 

 

THIS PUBLIC DOCUMENT IS 
INTENDED TO BE SHARED.  

 
PLEASE DO SO. 

 
THE OBJECTIVE OF SSS IS TO 

SHARE INFORMATION, TO EDUCATE 
AND FOREWARN THE PUBLIC. 

 

• The term water or tanker mafia refers to a phenomenon in South Africa 
where organised groups or individuals exploit water scarcity by illegally 

monopolising water distribution through tanker trucks. 
• This unique discussion explores the complexities surrounding the water 

or tanker mafia in South Africa, delving into its socio-economic, political, 
and environmental implications. 

• At its core, the water or tanker mafia thrives in areas where access to 

clean and reliable water is limited, often in marginalised communities 
characterised by poverty, inadequate infrastructure, and governmental 

neglect. 
• In these contexts, residents are vulnerable to exploitation by 

unscrupulous actors who control water supply through tanker trucks and 
charge exorbitant prices for basic necessities. 



 

• The emergence of the water or tanker mafia can be traced back to a 
confluence of factors, including systemic failures in water management, 

corruption, and socio-economic inequalities. 
• Despite being a water-scarce country, South Africa struggles with issues 

such as ageing infrastructure, inefficient governance structures, and 
unequal access to water resources. 

• These challenges create fertile ground for illicit activities, with criminal 
syndicates capitalising on the vulnerabilities within the water supply 

chain. 
• The water or tanker mafia operations have far-reaching consequences 

for affected communities. 
• Firstly, the inflated prices charged by the mafia place an undue financial 

burden on already impoverished residents, exacerbating socio-economic 
disparities and perpetuating cycles of poverty. 

• Moreover, relying on water tanker trucks for essential water needs 

undermines efforts to promote sustainable water management and 
conservation, further straining already fragile ecosystems and 

exacerbating water scarcity in the long term. 
• The water or tanker mafia also intersects with broader political 

dynamics, highlighting issues of governance, accountability, and 
corruption within the South African state. 

• Authorities' failure to effectively regulate and monitor water distribution 
enables criminal elements to operate with impunity, eroding trust in 

public institutions and undermining the rule of law. 
• Furthermore, the collusion between the mafia and local officials or 

politicians underscores the pervasiveness of corruption and the need for 
systemic reforms to promote transparency and accountability in water 

governance. 
• Addressing the water or tanker mafia requires a multi-faceted approach 

that addresses both the symptoms and root causes of the problem. 

• This includes strengthening regulatory frameworks, investing in water 
infrastructure and management systems, enhancing community 

participation and empowerment, and promoting transparency and 
accountability in water governance. 

• Additionally, efforts to combat the water or tanker mafia must be 
accompanied by broader socio-economic interventions to address 

poverty, inequality, and socio-economic exclusion. 

 

THE WATER OR TANKER MAFIA: 

• Unmarked trucks are selling water illegally to families as the 

municipalities battle to deliver water to some areas. 
• Verulam, KwaMashu, Phoenix, Tongaat and KwaXimba are a few 

examples of areas in Durban affected by water shortages. 



 

• Municipalities own water trucks to deliver free water to areas with limited 
or no running water, they also allocate private contractors to supplement 

the service. 
• This does not stop others from selling municipal water from unmarked 

trucks. 
• The water or tanker mafia fill their private tanks with municipal water. 

• They then sell the stolen water to households. 
• One seller charged R500.00 to fill a 5,000-litre container. 

• On the other hand, official municipal tankers are not allowed to sell 
water. 

• These tankers have signs indicating that water is not for sale. 
• The tanker supervisors do ad-hoc checks as a deterrent. 

• Since water shortages are a daily obstacle, residents are willing to pay 
for their water as they cannot depend on the availability of the 

municipality’s tankers. 

• The drivers of the unmarked tankers can be contacted via cell phone. 
• Other consumers are also bypassing flow-limiting devices, which has 

significantly increased water demand and put even more strain on the 
water services infrastructure. 

• It is also known that members of the water or tanker mafia deliberately 
damage public water infrastructure to extend lucrative contracts with 

municipalities. 
• Water rights activists stress that, given the corruption surrounding water 

contracts, the ties between politicians and water mafias cannot be 

ignored. 

 

 

LEGITIMATE MUNICIPALITY WATER TANKER: 
  

 

  



 

Experts believe that as much as 50% 
of the water from bulk water suppliers in South 

Africa does not reach the 
end consumer owing to leakages, theft, and failing 

infrastructure. In many areas, water supply is 
inadequate, leading to a rapid depletion of 

reservoirs. This creates a greater 
demand for households, who must pay for water 

from the tanker mafias.  

 
Water or tanker mafias are criminal syndicates 

profiting from the country's water crisis. The groups 

capitalise on government failures to ensure taps 
remain dry and create a state of dependence on 

their costly services.  
 

In conclusion, the water or tanker mafia in 
South Africa represents a complex and 

multi-faceted issue with profound implications for 

affected communities and broader society. By 
understanding the underlying drivers and dynamics 

of the phenomenon and implementing holistic 

solutions that address its socio-economic, political, 
and environmental dimensions, South Africa can 
move towards a more equitable, sustainable, and 

water-secure future. 
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Specialised Security Services invites the public to 

the Mike Bolhuis Daily Projects WhatsApp Group. 
  

This group is important in delivering insights into the 

latest crime trends, awareness, warnings and the 
exposure of criminals. 

 

 

 

HOW TO JOIN THE MIKE BOLHUIS DAILY PROJECTS 
WHATSAPP GROUP:  

• Simply follow the link to our dedicated WhatsApp group:  
o https://chat.whatsapp.com/Dys4JLOFTXCBgXBdXeEvzU 

• "JOIN" to ensure you never miss our daily updates. 
• You will receive automatic notifications as soon as a new project is 

placed. 

 

 

CONTACT MR MIKE BOLHUIS FOR SAFETY AND 

SECURITY MEASURES, PROTECTION, OR AN 

INVESTIGATION IF NEEDED. 
 

 

ALL INFORMATION RECEIVED WILL BE TREATED 
IN THE STRICTEST CONFIDENTIALITY AND 

EVERY IDENTITY WILL BE PROTECTED. 
 

  

Regards, 
  
Mike Bolhuis 

Specialist Investigators into 
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Serious Violent, Serious Economic Crimes & Serious Cybercrimes 
PSIRA Reg. 1590364/421949 
Mobile: +27 82 447 6116 

E-mail: mike@mikebolhuis.co.za 
Fax: 086 585 4924 
Follow us on Facebook to view our projects - 

https://www.facebook.com/MikeBolhuisOfficial 
 
 

EXTREMELY IMPORTANT: All potential clients need to be aware that owing to the 
nature of our work as specialist investigators there are people who have been caught on 

the wrong side of the law - who are trying to discredit me - Mike Bolhuis and my 
organisation Specialised Security Services - to get themselves off the hook. 
 

This retaliation happens on social media and creates doubt about our integrity and ability. 
Doubt created on social media platforms is both unwarranted and untrue. 
 

We strongly recommend that you make up your minds concerning me and our 
organisation only after considering all the factual information - to the exclusion of hearsay 
and assumptions. 

 
Furthermore, you are welcome to address your concerns directly with me should you still 
be unsatisfied with your conclusions. While the internet provides a lot of valuable 

information, it is also a platform that distributes a lot of false information. The distribution 
of false information, fake news, slander and hate speech constitutes a crime that can be 
prosecuted by law. Your own research discretion and discernment are imperative when 

choosing what and what not to believe. 
 
STANDARD RULES APPLY: Upon appointment, we require a formal mandate 

with detailed instructions. Please take note that should you not make use of 
our services – you may not under any circumstance use my name or the name 
of my organisation as a means to achieve whatever end. 

 
POPI ACT 4 of 2013 South Africa: Mike Bolhuis' "Specialised Security 
Services" falls under Section 6 of the act. Read more 

here: https://mikebolhuis.co.za/popi-act-4-of-2013-section-6-mike-bolhuis/ 
 

 

SSS TASK TEAM: 
https://mikebh.link/sss-task-team 

 
SSS CYBERCRIME UNIT: 

https://mikebh.link/sss-cyber-team 
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Copyright © 2023 Mike Bolhuis Specialised Security Services, All rights reserved. 

You are receiving this email to inform and keep you up to date with violent and/or economic crimes. So 

that you can inform and protect your loved ones and everyone you know. 

 

Our mailing address is: 

Mike Bolhuis Specialised Security Services 

PO Box 15075 Lynn East 

Pretoria, Gauteng 0039 

South Africa 

Add us to your address book 

 

Want to change how you receive these emails? 

You can update your preferences or unsubscribe from this list. 
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