
 

  

 

 

PROJECT: 

STOLEN VEHICLES GIVE 

INSIGHT INTO THE 

WORLD OF VEHICLE 

HIJACKING SYNDICATES 
 

 

Stolen vehicles found fitted with a fake licence 
disc and fake number plates have offered a 
glimpse into the manner in which hijacking 

syndicates operate and how easily they are 
able to get away with crimes because of 

technological advancements. 

  
Technology allows syndicates to continue to 

stay one step ahead of the police. As soon as a 
new safety measure is implemented, criminals 

are able to work around it.  
 
 

 



 

They have a network of accomplices, from 
authorities whom they are able to bribe to 

influential businessmen and corrupt 
government institutions. 

  
Like similar criminal organisations worldwide, 

vehicle hijacking syndicates in South Africa 
employ various strategies and tactics to steal 

vehicles and evade law enforcement. It's 

important to note that these activities are 
illegal and harmful, and this explanation is 

intended for educational purposes only. 
 

 

Here are some ways in which hijacking syndicates operate and evade 

capture:  

• Violence and Intimidation:  

o Hijackers use violence and intimidation to force the driver 
out of the vehicle. 

o They may use weapons like firearms or knives to threaten 
the driver, making it difficult for the victim to resist or 

report the crime immediately. 

o Fear of physical harm discourages potential witnesses from 
intervening or providing information to the police. 

• Stolen License Plates:  
o Syndicates may use stolen or counterfeit license plates to 

disguise the stolen vehicle's identity. 
o This makes it more difficult for law enforcement to track 

and identify the vehicle as stolen. 
• Remote Jamming:  

o Criminals sometimes use electronic devices to remotely 
jam the signals of key fobs, preventing vehicle owners 

from locking their cars. 
o Hijackers then easily get into the unlocked vehicle when 

the owner walks away. 
• High-Speed Getaways:  

o Hijackers are known to make quick and daring getaways to 

avoid capture. 
o They may drive at high speeds, disregard traffic laws, and 

take dangerous routes to shake off pursuing law 

enforcement vehicles. 



 

 

• Chop Shops:  
o Stolen vehicles are often taken to illegal chop shops, where 

they are quickly disassembled. 
o The parts are sold on the black market, making it nearly 

impossible for law enforcement to trace the stolen vehicle. 
• False Plates and Vehicle Alterations:  

o Criminals may change the appearance of the stolen vehicle 
by altering its physical features, such as repainting it, 

changing the vehicle's appearance, or applying false 

vehicle identification numbers (VINs). 
o This makes it challenging for authorities to identify the 

stolen vehicle based on its original characteristics. 
• Networks and Informants:  

o Criminal syndicates have networks of informants who 
provide information on potential targets or police 

movements. 
o This helps them plan and execute their crimes more 

effectively. 
• Corruption:  

o In some cases, corrupt law enforcement officials or 
individuals with connections to organised crime may assist 

hijacking syndicates by providing information or looking 
the other way. 

o This further hampers law enforcement efforts. 

• Technology:  
o Criminals may use technology to track vehicles, monitor 

law enforcement communications, or disable vehicle 
tracking devices, making it difficult for authorities to locate 

and recover stolen vehicles. 
• Geographic Challenges:  

o South Africa's vast and diverse geography can pose 
challenges for law enforcement, especially in rural and 

less-developed areas, where response times may be 
longer. 

• Cybercrime:  
o As probably the fastest-growing crime in society today, 

cybercrime criminals allow syndicates to falsify vehicle 
registration documents. 

o These owner verification documents are forged at such a 

high quality that it is almost impossible to see the 
difference between an original and a fake at first glance. 

 

 

 
 



 

The latest crime statistics by the SAPS, 
measuring the period from April to June 2023, 

show that 9,081 motor vehicles and 
motorcycles were reported stolen 

during this period. 
  

For hijackings specifically, 2,591 sedans, 
coupes, and hatchbacks were stolen, 

while 1,582 bakkies were  

reported stolen. 
  

The Western Cape and Gauteng regions 

recorded the largest number of carjackings. 
 

 

MOTIVATION BEHIND VEHICLE HIJACKING:   

• Resale Value:  
o Stolen vehicles can be sold on the black market or through 

illegal channels, often at a fraction of their actual value. 
o Syndicates make a significant profit by reselling stolen 

cars. 

o It could be that they are fulfilling an order for a high-end 
vehicle, like a Toyota Land Cruiser or Lexus SUV. 

• Chop Shops:  
o Carjacked vehicles are sometimes taken to illegal chop 

shops, where they are disassembled, and their parts are 
sold separately. 

o This is a lucrative business, as individual parts often have a 
high resale value, and it's challenging for law enforcement 

to trace stolen vehicles once they are dismantled. 
• Getaway Vehicles:  

o Stolen vehicles are sometimes used in other criminal 
activities, such as armed robberies or burglaries, as 

getaway vehicles. 
o Syndicates use these cars to quickly escape crime scenes. 

o Criminals on the high-end level of crimes do not keep the 

vehicle for long. 
o In other cases, we see criminals using stolen vehicles to 

crash into cash-in-transit vehicles or use them for ATM 

bombings, sometimes leaving the car on the scene. 



 

 

• Transportation for Other Crimes:  
o Carjackers may use stolen vehicles to transport drugs, 

weapons, or contraband, as using a stolen car helps them 
avoid detection by law enforcement during routine checks. 

• Payment for Debts or Favors:  
o Some individuals involved in carjacking syndicates may be 

coerced or motivated by debt, favours, or promises of 
financial compensation. 

• Thrill and Adrenaline:  

o Some carjackers are motivated by the thrill and adrenaline 
rush associated with the act of stealing a vehicle. 

o This psychological motivation may drive some individuals 
within these syndicates. 

• Lack of Economic Opportunities:  
o Socioeconomic factors, such as high levels of 

unemployment and poverty in some areas of South Africa, 
can lead people to engage in criminal activities as a means 

of survival or economic gain. 
o Carjacking may be seen as a quick way to make money for 

those with limited opportunities for legitimate employment. 
• Limited Law Enforcement Presence:  

o In certain areas of South Africa, the presence of law 
enforcement may be limited, allowing carjacking 

syndicates to operate with relative impunity. 

• Corruption and Organized Crime:  
o In some cases, carjacking syndicates may have ties to 

organized crime, and they may benefit from corrupt 
individuals in law enforcement or other government 

institutions who protect or assist them. 
 

It is important to note that while 
these factors contribute to carjacking 

incidents, this behaviour is illegal and harmful, 
and it victimises 

innocent individuals. 

 
Efforts are made by South African 

law enforcement agencies and 

communities to combat carjacking and improve 
public safety.  

 



 

This includes implementing stricter law 
enforcement measures, improving vehicle 

tracking and identification technology, and 
raising public awareness about carjacking 

prevention. 
 

Addressing the root causes, 
such as socioeconomic challenges, 

is crucial to reducing the prevalence 

of carjacking in the long term. 
 

 

CRIME BEGETS CRIME: 

• There are incidents where a vehicle is hijacked and left after 

criminals remove certain valuable parts. 

• The demand on the black-market continues to encourage 
criminals to diversify their crimes in many ways. 

• For example, hijackers might steal the computer box (also 
known as the Engine Control Module or ECM) of a vehicle for 

several reasons:  
o Vehicle Theft:  

▪ One common motive for stealing the ECM is to steal 
the entire vehicle. 

▪ Modern vehicles often have immobilizers that require 
the correct ECM to start the engine. 

▪ By stealing the ECM, thieves can bypass this security 
feature, making it easier to steal the car. 

o Resale:  
▪ Some thieves steal ECMs with the intention of selling 

them on the black market. 

▪ These components can be expensive, and there is a 
demand for them, especially for specific car makes 

and models. 
▪ Stolen ECMs can be resold to unscrupulous repair 

shops or individuals looking for cheaper 
replacements. 

o Vehicle Stripping:  
▪ Criminals involved in the illegal car parts trade may 

steal the ECM as part of a broader effort to strip a 
vehicle of valuable components. 



 

▪ The ECM contains critical information about the 
vehicle's engine performance and can be valuable to 

those involved in the illicit market for car parts. 
o Extortion:  

▪ Criminals may steal the ECM with the intent of 
extorting money from the vehicle's owner. 

▪ They demand a ransom to return the ECM, 
effectively holding the vehicle's functionality hostage. 

o Insurance Fraud:  
▪ In rare instances, individuals involved in insurance 

fraud steal the ECM to make it seem like the vehicle 
was stolen, to be used as part of a false insurance 

claim to recover money from the insurer. 
o Vehicle Tampering:  

▪ Hijackers may steal the ECM to tamper with the 

vehicle's performance, safety features, or emissions 
control systems. 

▪ This can be done to modify the vehicle for illegal 
activities, such as street racing or to disable tracking 

devices. 
 

 

It is essential to safeguard your vehicle 
and its components, including the ECM, 

through appropriate security measures, 
such as parking in well-lit areas, using 
anti-theft devices, and keeping your 

vehicle in a secure location. 
 

Additionally, having comprehensive 

insurance coverage will help mitigate 
financial losses in case of theft 

or tampering. 
 

 

To combat vehicle hijacking syndicates, 

South African law enforcement agencies 
have implemented various measures, including 

increased police patrols, public awareness 

campaigns, and improved 
vehicle tracking and identification technology. 



 

 
Addressing this issue requires a 

multifaceted approach, including 
community involvement, stricter law 
enforcement, and efforts to tackle 

the socioeconomic factors 

contributing to crime. 
 

 

 

RELEVANT NEWS ARTICLE:  

• https://www.iol.co.za/news/crime-and-courts/stolen-and-

recovered-merc-gives-insight-into-world-of-hijackers-e1a6e02d-

0039-48b5-a0c7-870a5e1f76ec 

 

 

 

 

Visit our Facebook page and our website 
for related and other current projects: 

• https://www.facebook.com/MikeBolhuisOfficial 

• http://www.mikebolhuis.co.za 

 

 

 

Specialised Security Services is proud to 

invite the public to our highly anticipated 
WhatsApp Channel. 

  
This channel is important in delivering insights 

into the latest crime trends, awareness, 
warnings and the exposure of criminals. 
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HOW TO JOIN THE MIKE BOLHUIS WHATSAPP 
CHANNEL:  

• Simply follow the link to our dedicated 

channel: https://whatsapp.com/channel/0029Va9cH3n0bIdvTstl

Cf0t 
• Hit the "FOLLOW" button to ensure you never miss our daily 

updates. 
• Tap on the "BELL" icon to receive instant notifications whenever 

a new post is placed. 

• Please share this with family, friends and colleagues.  

 

 

 

ALL INFORMATION RECEIVED WITH REGARD 
TO THE PROJECTS WILL BE TREATED IN THE  

STRICTEST CONFIDENTIALITY AND 
EVERY IDENTITY WILL BE PROTECTED. 

 

 

You may forward this document. 
 
 
  

Regards, 
 
Mike Bolhuis 

Specialist Investigators into 
Serious Violent, Serious Economic Crimes & Serious Cybercrimes 
PSIRA Reg. 1590364/421949 

Mobile: +27 82 447 6116 
E-mail: mike@mikebolhuis.co.za 
Fax: 086 585 4924 

Follow us on Facebook to view our projects - 
https://www.facebook.com/MikeBolhuisOfficial 
 

 
EXTREMELY IMPORTANT: All potential clients need to be aware that owing to 
the nature of our work as specialist investigators there are people who have 

been caught on the wrong side of the law - who are trying to discredit me - Mike 
Bolhuis and my organisation Specialised Security Services - to get themselves off 
the hook. 

 
This retaliation happens on social media and creates doubt about our integrity 
and ability. Doubt created on social media platforms is both unwarranted and 

untrue. 
 
We strongly recommend that you make up your minds concerning me and our 

organisation only after considering all the factual information - to the exclusion 
of hearsay and assumptions. 
 

https://whatsapp.com/channel/0029Va9cH3n0bIdvTstlCf0t?mc_cid=ca3bfa932b&mc_eid=UNIQID
https://whatsapp.com/channel/0029Va9cH3n0bIdvTstlCf0t?mc_cid=ca3bfa932b&mc_eid=UNIQID
http://mike@mikebolhuis.co.za?mc_cid=99436bbcaa&mc_eid=UNIQID
https://www.facebook.com/MikeBolhuisOfficial?mc_cid=99436bbcaa&mc_eid=UNIQID


 

Furthermore, you are welcome to address your concerns directly with me should 
you still be unsatisfied with your conclusions. While the internet provides a lot of 
valuable information, it is also a platform that distributes a lot of false 

information. The distribution of false information, fake news, slander and hate 
speech constitutes a crime that can be prosecuted by law. Your own research 
discretion and discernment are imperative when choosing what and what not to 

believe. 
 
STANDARD RULES APPLY: Upon appointment, we require a formal mandate 

with detailed instructions. Please take note that should you not make use of 
our services – you may not under any circumstance use my name or the name 

of my organisation as a means to achieve whatever end. 
 
POPI ACT 4 of 2013 South Africa: Mike Bolhuis' "Specialised Security 

Services" falls under Section 6 of the act. Read more 
here: https://mikebolhuis.co.za/popi-act-4-of-2013-section-6-mike-bolhuis/ 

 

 

 

SSS TASK TEAM: 

https://mikebh.link/sss-task-team 

 

SSS CYBERCRIME UNIT: 

https://mikebh.link/sss-cyber-team 
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